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Overview

THINGS TO COVER

T Introduction

T WHYshouldwe reduce singlauseplastic?

1 6 strategicstepsto reducingsingleuseplasticin tourist
accommodations



Tguidelines
T toolkits
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o te-learning
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plastic

Remainntact or
partiallyintact for
decadesor centuries

02 Break upnto tiny but
toxic microplastic
particles




Accommodatiomprovidersuse aot of singleuseproducts

1,000,000

Bottles of water

100,000

Miniature toiletries and amenities

250,000

PlasticStraws

400,000

Coffeecups anddrinksglasses




Impactson wildlife

600 1,000,000 100,000
Wildlife species Seabirds Marine Mammals
iImpactedby ocean

plastic



Humans
couldbe
Ingestinga

credit

cardsizeof
microplastic

every
week




DENSELY POPULATED AREA
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Eliminating
or reducing
singleuse
plasticis

goodfor
reputation

Lovely grounds and hotel, pity about the complete lack of
plastic recycling - Please cut down on plastic!!!!
| dread to think of its carbon footprint, as we noticed at the end of our stay that they replaced all bed

linen each day; had we known we would have asked them not to. Same with the towels. We left plastis
and glass bottles out separately for recycling, but they just got put into the waste with »~

e
and there are lots of small plastic bottles in each bathroom. for breakfast k=*"" D.\;\m “'\‘3'\3\\
plastic sachets. Lomoef 2019
A NOYE
n
O ** raure
es  fof
If you like bad drinks 0y simnpP Lo @™ orer O°
Ne (e ecc! s cake O
an
svery S fee ©
@O ® OO Reviewed 8 September 2024 AN Xi\YS’ﬁOV cO
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The rooms were average and clean.
The food was good and not overly repet
The pool is awesome and so is the beach
The drinks in the all inclusive menu were A e drink

was beer (portuguese Sagres).

There weren't enough staff members in the ’ s

For 2020 this resort has no excuse for not pru _.ur the costumers in the entire space. The Wi-
Fionly worked sometimes in the lobby area a..u the signal was bad.

Fverv time we wanted to arab somethina to eat (in the buffet or in the snack self servicel we had to put

The reclining chairs were always occupied with towels.
We didn't get the "protection kit” and no one ever checked our body temperature.
Show less

Date of stay: September 2020



ﬁ One Beautiful Beach
R Review of Praia da Manta Rota

Q00O ® R:vicved 23 February 2018

M - Photographs cannot do this beach justice. Long and clean, the area residents take recycling seriously
S as there are bins and bags along the beach. Plastic jugs along the boardwalk encourage the
collection of plastic caps. We walk it each morning and often in the afternoon. Well done Manta Rota
people for keeping your beach so beautiful

Date of experience: February 2018

Proactively eliminating or reducing plastic |
looked at favourably by tourists




Whatdo successfuhotelshavein commorf

Cleargoalsand commitment
Unfailingcommitmentto change with a clearvision
for the future (e.g SUHFreeby 2022) and alear
actionplanto achieveit

Official standardsor operational procedures
Written standardsand proceduredor staff and
suppliers

Collaborativeapproachand relationships
Activelyseekhelp, adviceand supportand build
relationshipswith other businesseshat sharethe
samegoals

Proactivecustomercommunications
Straplines hashtags, regular social meqlieesence
and aclearsenseof sustainabilityidentity through

written and verbakcommunications




6 stepapproacho reducingsingleuseplastic

06 01
05 l \ 02
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Guests B staff



1. Measureyourbaseline

.l-l.
% Choosea stableoperatingyear

Usemonthly or quarterlystatistics
that demonstrateconsumptionand
costsassociatedvith singleuse
plastic normalisedagainstguest
nights

used(e.g brandstandards
operatingproceduresrequiredby
localregulationg

u ClarifyWHYcertainproductsare



2. ldentify productsto reduceor eliminate

Thereare anumberof different approachego consideyfor example

|dentify any completely |dentify anypending

unnecessarytems and legislationthat may

committo eliminating REQUIREroductsto be
them prioritised

|dentifya Top 3, 10, 20y |dentify which products

consumptior) andcommit costthe mostto the

to eliminating/ reducing busineson prioritise on
consumption costsaving




ldentify any unnecessary products and
commit to reducing or eliminating them

A product can beconsideredunnecessaryf:
T It isorderedout of habit

T It doesnt add REAlvalueto the guestexperience

T If youfind yourselfsaying ‘Butguestswould complainif we
removethem youhavecreateda plastichabit




D Preparing for legislation, and trends,
D what are your options?

Prioritise productsthat are likely to be subjectto legislatiorn

T Whichof the productson your cost consumptionsheetare
goingto be impactedby legislatior?

T Canyoueliminatethem without replacingthem?

T Canyoureplacethem with alternativeservicer reusable
products?

T Whatoperatingproceduresor brandstandardscouldyou
chang&

T Doyouneedto makechangedo the infrastructureon your
premise®



Top 20 approach

Focuson the most commonitems consumed
+ Top 5, Top 10, Top 20

T Coordinatethe approachif hotelsare part of a chain

T Encouragesveryoneto work towardsthe samegoals
T Facilitatesmonitoringandreporting

T Keepsstaff training anccustomercommunicationgonsistent




D Cost saving approach

Plasticis acheapmaterial but costsavingscan be posiblef you Y

T Prioritizeproductsthat havethe biggestfinancialimpacton
your business

T Avoidreplacingsingleuseplasticwith other singleuse
products

T Makethe eliminationof productsyour goal



Makeinformedchoices

Beaware of marketing andgreenwash

Takethe timeto reallyunderstand
marketingterminology

T Biodegradable

+ HomeCompostable

T IndustriallyCompostable
T Ecofriendly

T Natural

T Recyclable

T Recycledontent




Makeinformedchoices

A wider sustainabllity perspective

1. Howraw materialsare cultivated sourced
2. Howa productismade

3. Howa productistransported

4. Howa productisused

5. Howa productis disposedof



Not everythingis asgreenasit seems

1 use 4-8 uses 130 uses
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Whatbreedsmotivatior?

Impactson currentrole Willingness Ability to be part of the change

Staffunderstandtheir role
Savedime Most Staff
Trainingis givenon new procedures
Easyto makethe change
Staffknow how to use newproducts
Fitswith existingprocedures
Staff areconfidentin identifyingsuitable
Requiresadditionaltime alternativeservicesand products
Requireamore effort Staff areconfused
Requiresold habitsto change Staff } v [l&howhow to explainchanges
to customersor dealwith complaints
Requiresew procedures Smallnumberof
staff Staff } v [Khowwhat all of the

marketingterminologyreallymeans



StaffEngagemeniorkshops

Encouraggeopleto shareproblems

%0Safespace
%00pen,honest
%oProfessionalKactsnot complaintg

Findsolutionstogether

%0No idea is dadidea
%.Whatneedsto happer?
%.What needsto change&
%:Who needsto lead thechang®
%oHow caneveryonesupportit?
%o Thinkdifferently (role reversa)




Solutionsfocussed

Old Way New Way

We can't do that becauseY X X Whatneedsto changesowe canmakethat
happerf

We' ve alwaysdoneit thisway Y X X How canwe do this differently?

Guestawill complainY X X Wetried it andguestscomplainedt sowe
changedhow we communicatedt and guests
lovedit!

It"stoo expensiveY X X How canwe budgetfor this?

Thereare nosuppliersY Y Whichsuppliersmight help usto find the
solutions?

BrandstandardssayY X X Whatbrandstandardsneedto changesothat
we caneliminateunnecessarylasticwaste




Sustainability PlastidChampions

Attributes of a PlasticChampion

Naturallymotivated

Wantto makea positivedifference
Respectedndliked by other colleagues

Willingto makethe effort evenwhen
thingsare tough

Ableto overcomeobstacles

Motivate others (Behavioutbreeds
behaviou)



Recognition

} v [take plasticchampigasare
9 Recognition
9 Thanks

9 Support

ante beach clean




4. Howto engageguests

Guestsare morelikelyto changef
we makeit easy

T Minimizeinconvenience
T Easyconvenientandattractive

T Benefitsoutweighthe inconvenience



4 engagemenstrategies

01
02

03

Keepit Simple,Make it Easy
Guestsappreciateclearinformationandclear
instructions

Tellpeople WHY
WhenpeopleunderstandWHYyou want to change
they are morelikelyto supportit

Staypositive
Focuson the benefitsof the changes/ou are making
or achievementgou've made

Thinkabout the location of your messaging
Make surecommunicationsare inthe right place
andthat they take place atthe right time



Amenitieswere
removedfrom guest
roomsbut made
availableon request
throughanapp

Keepit simple,makeit easy

MARRIOTT BONVOY
Saty Averiins

CONFIRM REQUEST




TellpeopleWHY

Behonestabout
why youwould
like gueststo
take action




Focuson the
benefitsof the
changesyouare

makingor
achievements
you've made

Staypositive
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Location(Time and Place)
| i

Makesure
communicationsare in
the right place andhat
they take place atthe
right time




GuestCommunication§ouchpoints

Before

T Yourwebsite

T 3rd party agentwebsites
T Social media

T Reviewsites

+ Advertising

T Tradeshows

T
¥
¥
¥
T
¥
¥

Guestrooms

Informationbook/ screens
Hotel T\Vchannel

Publicareas

Dailynewsletter

Apps /Maps

Staff / Verbal / Leably Example

After

O

T Invoicesandreceipts
T Newsletter

T Social media

T Reviewsites



Missed
Opportunities

QOO OO Reviewed 18 October 2019

Super hotel, nice bright rooms and pretty pool area. Location is excellent and nice little beach nearby
with beach bar. The food was good and staff friendly and helpful. Our only complaint was the amount
of plastic that was used and not recycled. [plastic straws in every drink and non reusable plastic cups]
Also there was no option to keep your room towels, they were changed every day!

Show less

Date of stay: October 2019

Thank you so much for sharing your experience here with us of your recent stay on the Island. We
do very much appreciate your kind comments and resourceful attributes towards our resort.
Nevertheless we do hope that we shall still have the pleasure of welcoming you once more here in
Cyprus.

Our very best wishes and kind regards,



5. Implementingyour Strategy

Haveyou calculateda baselinesoyou can monitorif changesare
working?

What approachhaveyou decidedto take?
Doeseveryoneunderstandtheir role?

Are customercommunicationsin place




Youneverreallyknowwhat worksuntil youtry it

Plan a trialperiod
Trialservicesor productsbefore makingfinal changego processe®r
makingmajor purchasinglecisions

Encouragemore staff andguestfeedback
Peopleimplementingthe serviceor usinga newproduct havefirst hand
experienceof the change encouragetheir feedback

} v [§iveup at thefirst hurdle
Somechangedaketime to embedso } v [I3e put off if yougetafew
.- complaints Agreean internal complaintthreshold

Analyseand makechanges
Findout WHYguestsor staff might be complaining
‘ T Product

+ Procedures
¥ Communications




6. Measure Evaluateand Report

Recordcostand consumptionregularly

Evaluate

T Guestsatisfactionsoyouknowif changesare makinga positive
difference

t Efficiencyof changes

T Newproductsor servicescomingto market

ReportTransparently
+ Avoidmisleadingheadlines
T Positionchangeswvithin a timeline



VamosReduziios Plasticos de Uso Unico

HOURPLASTC Kit de Ferramentas

TURISMO DE ,l TRAVEL W
PORTUGAL £ 29

T Guia para Alojamento Turistico
¥ Guia deComunicaéo para o Alojamento Turistico
T Procedimientos Operacional Pag@n X 6
0 Artigos de Higiene
Condimentos
Dispensador de Agua
Limpeza sem Quimicos
Palhas / Palhinas
o Telecomandos

b ora‘riodefunciona - |
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T Lista deVerifica@o de Autoavalicacéo

T ELearning- Um curso sobre como reduzir o plastico d
uso Unico e manter a equipe e os hdspedes seguros e
disponivel gratuitamente









