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• The problem with single-use plastic 
• The four circles of influence 
• Single-use plastic reduction strategy 
• Education and engagement 
• Guest communication
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• Admin office 
• Sales desks 
• What you buy 
• What employees bring
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• Tour inclusions 
• Guides
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• Raise awareness 
• Support 
• Reward 
• Product developer, contractor
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Step 1: Self-assessment 

Step 2: Set priorities  

Step 3: Find alternative solutions 

Step 4: Test your solutions 

Step 5: Provide training and tools 

Step 6: Implement 

Step 7: Inform customers
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Identify all the single-use plastic 
products you’re using in the office 
and on the tours.

• D-85)"66%8+)
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Identify all the single-use plastic 
products you’re using in the office 
and on the tours.

• D"''4+1)3-'+$)
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How to create the maximum impact, 
with the minimum effort?
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Aim for zero waste:
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Look for:
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Test the alternatives with guides, 
customers and vendors
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Make sure that all parties involved 
have all the knowledge, tools and 
resources necessary, in order for 
change to happen.
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You are ready to implement changes 
once you have tested alternatives on 
selected tours and prepared guides 
and vendors.

• ?"#'+&)
• L$"1#8'&
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Unnecessary stress and 
misunderstanding can result if 
customers are not informed of any 
changes that might impact their 
experience!
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• Engage staff 

• Engage guides 

• Engage suppliers
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Continuity. 

It is important that information about eliminating 
unnecessary waste is not a one-time thing but is 
integrated by communication and performance 
throughout the year with staff, guides and suppliers.
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• General staff training 
• Job specific training 
• Job description and performance 

indicators 
• Employee Code of Conduct 
• Rewards and recognition
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• Make them care 
• Make it fun 
• Make it clear 
• Incentivise
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• Know the status quo and 

questions to ask 
• Engage softly 
• Provide training and support 
• Require minimum standards 
• Offer incentives 
• Make it simple



• Customer profile 

• Before a tour 

• During a tour 

• After a tour
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Pay attention to what your guest are 
looking for in their experience, and 
why have they chosen your business.
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• Website and social media 
• Pre-tour information 
• Clear instructions 
• Update itinerary
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• One chance to make first impression 
• Engage customers by explaining WHY 
• Make things easier by explaining HOW
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• Acknowledge customer efforts 
• Reviews and feedback
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• Alternatives: Water, Drinks, Food, 

Other items 
• City-sightseeing tours 
• Nature and active tours 
• Boat tours 
• Food, wine and market tours 
• Self-guided tours
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