


Where your talent and the
need of the world meet, there
les your purpose.

Aristotle
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The best way to make money in
business is not to think too much
about making it.




cannot continue to operate like it has
been running in the past years.

Boards members standing up with

"We all know that the business world \

Change and action start with each

> « Sustainability should not be
separate from the overall strategy. »
- Susanne Ruoff, Board Member

« Profit as purpose is the beginning
of everything. At Weleda, we

Weleda

defined a purpose strategy with ™ &
positive impact goals. » N v
- Michael Brenner, CEO of P J v
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d "Our mission is to contribute to the N

prosperity of society, now and in
the future. Through the promotion |
of diversity on boards of directors Y‘
| and in corporate governance, |

sle\. through stakeholder management,
through the B Corp Certification." |jg
- Beth Krasna, Board Member of






$570M receitas anuais

How we build a fairer world

Fairphc uilds a d 7 tanding be
their products, driving conversations about what “fair” really

means.

a more sustainable smartphone, we're

ng the end| ibilities for a fairer future — for




Save our home planet



patagonia

Receitas € 209 milhdes em 2021



Strive for a world with
100% slave free
chocolate.
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Receitas € 109 milhdes em 2021


https://vimeo.com/183675466




We believe

that business
should work for
everyone.

Certified

Let’S get tO WOI‘k. Corporatioﬁ



B THE CHANGE

"We have a dream.That one day, all companies will compete not only to be the best in
the world but the best for the world." 8 corp”
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B Corps across Europe

People want to work for, buy from, and invest in businesses they believe in.

Certified B Corporations, or B Corps, are companies verified by B Lab to meet
i high standards of social and environmental performance, transparency, and

accountability. Use our map to explore the growing community of companies

using business as a force for good.
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https://www.linkedin.com/posts/brigitte-felber-1982842_bcorp-activity-6924830813171671040-up4C?utm_source=linkedin_share&utm_medium=member_desktop_web

Status Quo - The Portuguese B Corp Community
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O gue diferencia as empresas
sustentaveis com certificacao B Corp

70



Um novo tipo de empresa
SYMINGTON -

Certified O que sio as B Corps?

B Corporations sao empresas auditadas para os mais elevados padroes comprovados
de desempenho social e ambiental, transparéncia e responsabilidade legal no equilibrio

entre lucro e proposito.

®

—— As B Corporations diferenciam-se das empresas tradicionais por serem auditadas pelo

corporatw“ seu impacto em todos os intervenientes, desde os colaboradores e fornecedores, aos

clientes, a comunidade e ao meio ambiente.




PEQPLE F=m
BUSINESS

FORCE= GOOD

Porque escolhemos este caminho?

Como uma empresa familiar com uma visao de longo prazo, e um profundo
compromisso a nossa regiao e as suas comunidades, demos sempre prioridade as

questoes sociais e ambientais.

Temos orgulho em alcancar o estatuto B Corp como validacao das nossas praticas
empresariais responsaveis, e estamos focalizados em continuas melhorias nesta area

chave.




A partir daqui, para onde vamos?

Tornarmo-nos uma B Corp proporciona-nos um roteiro para melhorar

sistematicamente o impacto que temos no ambiente, e nas nossas comunidades nos

proximos anos.

Trata-se de assumirmos a responsabilidade pela nossa atividade, trabalhando para

transformar para melhor o nosso negdcio, e partilhar o que aprendermos com outras

empresas de vinho.







Os nossos objectivos

RESPONDER AOS ESTAR NA DIANTEIRA O CUIDADO COM AS
DESAFIOS DA INOVACAO NOSSAS PESSOAS E
PARTILHADOS SUSTENTAVEL COMUNIDADES LOCAIS

Caminhar para zero emissoes de carbono Liderar nas melhores priticas sustentaveis de Ser um 6timo empregador
viticultura e enologia -
Adaptar as alteracoes climéaticas - Criar oportunidades para a proxima geragio
Utilizar embalagens reciclaveis e de baixo -
Promover e proteger a biodiversidade impacto Advogar a seguranca economica das
- comunidades onde trabalhamos
Apoiar a regeneracio dos ecossistemas locais Minimizar o impacto de edificios e adegas
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ur mission is to
creale regenerative
ecologies to
empower people to
nourish
ecosystems.
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@ IMPACTRIP About Us Destination Volunteer Program Responsible Experiences Impact House Blog Contacts

READY TO
. TRAVEL WITH IMPACT?

i JHW@TM most authentic and meaningful journey in Europe with ImpacTrip!

A




We have welcomed thousands of Responsible Travelers who want to make a difference. Be part of it.
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Relatorios impacto ambiental

NOSSO IMPACTO
AMBIENTAL

0,2t 0,6t

Documentos

Codigo de conduta PDF

019

Politica Ambiental

NOSSO IMPACTO
AMBIENTAL

35,8t

©

101m?
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Politica de Apoio Social PDF




Caracteristicas das B
Corps

Transparéncia

Medicao de impacte

Visdo de médio e longo prazo
Vontade de melhorar

Posicionamento global



Caracteristicas das B
Corps

Desenvolver comunidades locais (guias locais, produtos
locais, colaboracdes com entiddes locais, etc)
Experiéncias com impacte na vida dos clientes

Estimulo de comportamentos ambientais e sociais nos
clientes

Preocupacoes ambientais/regenerativas, promocao da



Gerir com Proposito para o Impacto

O papel das ferramentas B Corp para criar, nao
sO as melhores empresas do mundo, mas as
melhores empresas para o mundo.












Impact

Assessment’



https://app.bimpactassessment.net/get-started/bcorporation?_ga=2.75219799.498761747.1570538349-903792013.1513620309

Exemplos Indicadores e Métricas

Missé&o corporativa
Objetivos e KPlIs sociais e/ou ambientais
Supervisdo, Controlo e Transparéncia

Partilha interna de informacéo financeira

Salarios, Bénus e Beneficios
Licencas e Férias
Formacao, Educacao e Processos de Avaliacdo

Satisfacdo dos Colaboradores

Criacéo de Emprego e Rotatividade

Diversidade e Incluséo

Politicas de fornecedores e prestadores de servigcos
Politicas de Responsabilidade Social Corporativa

Advocacy, CertificacBes e Acreditacbes




Exemplos Indicadores e Métricas

Espaco fisico, eficiéncia energética e utilizacdo de agua
Residuos e Reciclagem

Sistemas de Gestdo Ambiental

Produtos de baixo impacto ambiental

Carbon offsetting

Energias renovaveis e emissdes de CO:

Capacitacdo Economica/ Social dos Clientes

Acesso a bens e servicos

Promocé&o da saude e do bem-estar

Melhoria de competéncias e acesso a conhecimento
Produtos ou Servigos que contribuam para que organizagtes
melhorem o seu impacto

Arte e Cultura




Governance

Miss&o e Envolvimento

Governanca

Etica

Transparéncia

Adaptacéo da Missdo

Trabalhadores

Compensag&o

Beneficios

Formagéo e Educagéo

Flexibilidade de trabalho

Participagéo dos trabalhadores

Comunidade

Criag&o de emprego

Diversidade

Envolvimento com a sociedade

Local

Fornecedores, distribuidores e
productos

Desenvolvimento da Forca de
trabalho

Reduc&o da pobreza na cadeia de
abastecimento

Microempresa

Ambiente

Terreno, escritério, edificio

Inputs

Outputs

Transporte, distribui¢éo e
fornecedores

Energia

Conservagéo da terra

Redug&o de produtos toxicos

Educagéo ambiental

Cobrindo variados assuntos

Clientes

Salde

Servigos basicos

Educacéo

Artes, Media, & Cultura

Empoderamento econémico

Servigo aos que necessitam



Overall B Impact Score

Less, Lda

For Calendar Year Ending: Dec. 31st,
2016

Your scores below are being compared
against 642 Ordinary Businesses that also
have 1-9 employees.

Impact Area Scores

D Governance

-
@ Workers

Q Community
O Environment

.;' Customers

249

+

40.6

+

o +

ONONONO
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Corporation

Fetzer Vineyards 2015 B Impact Report

Overall B Score

Environment




Fetzer Vineyards zo15 B Impact Report

Cortfed
Overall BScore ® | s
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A alteracéo estatutaria pretende aumentar a garantia de que a missao perdura no
tempo, a medida que a empresa expande, captura investimento ou passa por
alteracdes de governance.

As implicacbes de cumprir com 0s requisitos legais da certificacdo passam por:

» Dar proteg&o aos diretores e decisores para considerarem os interesses de
todos os stakeholders e ndo apenas dos acionistas aquando da tomada de
deciséo.

» Cria direitos adicionais para que 0s acionistas considerem os diretores
respoNsaveis por tomarem estas consideracdes nas decisdes

+ Limita estes direitos apenas aos acionistas




Alteracao referente ao objeto da Sociedade

“Os objetivos da empresa sdo a promogao do sucesso da mesma em beneficio dos seus
sécios e através dos seus negdcios e operacdes, ter um impacto global positivo
significativo sobre a Sociedade e o meio ambiente, considerados como um todo.”

» Alteracéo referente ao capitulo sobre os Diretores da Sociedade

“No processo de decisdo os gerentes executivos (ou administradores executivos) devem
também ter em conta os efeitos sociais, econémicos, juridicos ou outros efeitos, de
qualquer acao sobre os atuais funcionarios ou aposentados, fornecedores e clientes da
empresa ou das suas subsidiarias, e das comunidades e da Sociedade em que a empresa
ou as suas subsidiarias operam, conjuntamente, a curto prazo, bem como a longo prazo,
os interesses dos seus sécios (ou acionistas) e o efeito das operagdes da empresa sobre
0 meio ambiente e economia da regido e do pais.”




Impact

Assessment’


https://app.bimpactassessment.net/companies

Becoming a B Corp )

I Improvement }
A
@ D
Q 4
You, the company, start filling out the B In Evaluation, your company is screened
Impact Assessment for background information
Work with your team, B Lab, or external In Verification, you provide evidence for
partners on the different questions an in-depth review of the assessment
Once you reach 80 points, you can Your score may fluctuate, stay above the
submit the assessment for review. 80-point bar to obtain certification
If you fall below the 80-point bar, you get

3 months to make improvements




BIA : Design

Operational Impact

Managing the day-to-day impact of
running the business

e  Covers facilities, purchases, employees
and governance.

Impact Business
Models

The design of a company that creates a
specific positive benefit or outcome for
one or more of its stakeholders.

e  May be based on a product, beneficiary,

particular process, activity or structure.

100+ different versions based on
sector, size, geography.

Governed by independent
Standards Advisory Council.

Renewed every three years.




BIA : Scoring Example

e.g. social & environmental decision-making, working conditions, corporate giving, CSR practices

{ Impact Business Models }

e.g. circular economy, fairtrade supply chain practices, sustainability consulting

e.g. meeting the B Corp legal requirement




@ Impact

—~— Assessment’
COMPANY Next steps
BIA Webinar
Prepare for submission >
A Notifications
2020 - Active .
BE Dashboard
VERSION MARKET SIZE SECTOR INDUSTRY CATEGORY INDUSTRY
Revi 6 Developed - Global 50-249 Manufacturing Manufactured Goods Electrical equipment
eviews

® B

B Impact Assessment

Gl

SDG Action Manager

Developed )
SDG © @
ACTION Lab
MANAGER

Question Filter

[ Reports
»~" Goals
0 B Corporation Certification
@ UN Global Compact B Impact Assessment SDG Action Manager
[E Assessments ;7[; - :gg;ﬁmw ;azi;abt SCORE
L Settings OPERATIONS 1BM N/A
69.4 220 6.2

VIEW REPORT CONTINUE CONTINUE



Track Drivers - Market

Developed - USA

Designated track driver for
companies incorporated in
the United States of
America.

Market

Developed - Global

Designated track driver for
companies incorporated in
developed markets, such as
those in Canada, Western
Europe, Australia, Japan,
Singapore and Korea.

Emerging Markets

Designated track driver for
companies incorporated in
emerging markets, such as
Latin America, Eastern
Europe, Africa, Asia &
Middle-East.



Track Drivers - Sector & Industry

Agriculture Manufacturing

Designated track
driver for
companies that
grow crops & raw
materials.

Designated track
driver for
companies that
use raw materials
to produce goods
or intermediate
products.

Wholesale/Retail

Designated track
driver for
companies that
sell goods or
services supplied
by other
companies.

Service Minor

Designated track
driver for
companies that
provide services
with a low
environmental
footprint

Service Significant

Designated track
driver for
companies that
provide services
with a significant
environmental
footprint.



Track Driver - Size
[ |

Size of a company based on the number of people on payroll. This includes:

- Full-time workers (36-40 hour contract)

- Part-time workers (<36 hour contract)

- Temporary workers (<6 month contract, season-based)

- Freelancers who work for the company >6 months and >20 hours per week
- Working owners (employed through labour contract)

This does not include:

- Interns
- Freelancers who work for the company sporadically
- Founders & owners (rewarded through profit sharing)



Razoes para ser B Corp

Certified

Corporation






of global consumers agree of employees believe it is
that business must important that their own
play a role in addressing employer is responsible to
societal issues. society and the environment.

*Edelman *Ipsos MORI




Last 20 years

Good Products

\Q

FAIRTRADE

‘ FSC

21st Century

Good Companies
Certified

Corporation



Corp

CIImate_ About Climate Justice Net Zero 2030 Learn Action
~ Collective

Over 1700 busme%’as 1nclud1n 10
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eager to move the conversation beyond commitments and towards

meaningful actions. g B



B Beauty o BEAUTY FOR 60O

The B Corp™ Beauty Coalition AP ~

AS MEMBERS OF THE B CORP BEAUTY COALITION, WE ENVISION A
NEW APPROACH TO BEAUTY THAT PRIORITISES SOIL AS MUCH AS
SKIN, NATURE AS MUCH AS NATURAL, EVIDENCE AS MUCH AS EGO,
AND IMPACT AS MUCH AS PERFORMANCE.

SPARK EXPLORATION AND RESPONSIBLE INNOVATION, AND TO
SPEAK CONSISTENTLY AND CLEARLY, TO DELIVER GENUINE

BENEFITS TO OUR CUSTOMERS, OUR COMMUNITIES, AND OUR
PLANET.
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Supporters

Case Studies
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Join us >




Our economiic system is broken.

IT°'S TIME TO RESET.

THIS IS OUR OPPORTUNITY TO REIMAGINE | WE NEED A MORE JUST ECONOMY THAT WORKS

AND REDESIGN WHAT COMES NEXT. FOR EVERYONE AND FOR THE LONG TERM.

FINANCIAL = SECURITY
7

‘ﬁlm -
BISRESPECTED SHARED PROSPERITY



https://www.imperative21.co/
https://www.imperative21.co/

Certified

THE B CORP DECLARATION OF INTERDEPENDENCE

WE ENVISION A GLOBAL ECONOMY THAT USES BUSINESS
AS A FORCE FOR GOOD. THIS ECONOMY IS COMPRISED OF
A NEW TYPE OF CORPORATION — THE B CORPORATION -
WHICH IS PURPOSE-DRIVEN AND CREATES BENEFIT FOR
ALL STAKEHOLDERS, NOT JUST SHAREHOLDERS. AS B
CORPORATIONS AND LEADERS OF THIS EMERGING
ECONOMY, WE BELIEVE: THAT WE MUST BE THE CHANGE
WE SEEK IN THE WORLD. THAT ALL BUSINESS OUGHTTO
BE CONDUCTED AS IF PEOPLE AND PLACE MATTERED.
THAT, THROUGH THEIR PRODUCTS, PRACTICES, AND
PROFITS, BUSINESSES SHOULD ASPIRETO DO NO
HARM AND BENEFIT ALL. TO DO SO REQUIRES THAT WE
ACT WITH THE UNDERSTANDING THAT WE ARE EACH
DEPENDENT UPON ANOTHER AND THUS RESPONSIBLE
FOR EACH OTHER AND FUTURE GENERATIONS.



B Corps nas Universidades

Em mais de 200 universidades
por todo o mundo, atraves dos
curricula, de participacéo em
equipas de avaliacéo de impacte
B e permitindo o acesso a dados
de impacte, sem igual, o B Lab
esta a inspirar e a formar a nova
geracao de lideres de negocios e
a ajudar os educadores a
investigar e a ensinar negocios
como uma forca para o bem.
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Benchmark
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Melhorar Impacto

Certified

Impact
—~— Assessment’




A maioria das B Corps certificadas melhora ao
longo do tempo

.81 ——96.2
. 107—— 152
.87 — 110




B Corps s&o mais competitivas

B Corp Analysis Reveals Purpose-Led Businesses
Grow 28 Times Faster Than National Average



http://www.sustainablebrands.com/news_and_views/marketing_comms/sustainable_brands/ben_jerrys_phone2action_team_turn_ice_cream_lovers
http://www.sustainablebrands.com/news_and_views/business_case/sustainable_brands/many_businesses_missing_connection_between_strong_en
http://www.sustainablebrands.com/news_and_views/walking_talk/libby_maccarthy/practicing_purpose_how_turn_social_purpose_growth
http://www.sustainablebrands.com/news_and_views/behavior_change/50-global-consumers-willing-pay-more-socially-responsible-products
http://www.sustainablebrands.com/news_and_views/organizational_change/daniel_persica/looking_hire_millennials_sustainability_commitme
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A certificacdo B Corp garante que as empresas estao de facto a atingir indicadores
de impactos fidedignos e exigentes e explora toda a envolvente da empresa e da
respectiva rede de stakeholders
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B Corps are

Improving the
Quality of Life in

their

Compared to other sustainable businesses B Corps are:

more likely to
donate at least
10% of profits to
charity

more likely to use
on-site renewable
energy

more likely to use
suppliers from
low-income
communities

B Corps Create
Higher Quality
Jobs for their

Compared to other sustainable businesses B Corps are:

more likely to
cover at least some
of health
insurance costs for
employees

more likely to give
bonuses to non-
executive
members

more likely to have
women &
minorities in
management

Atraccao
de

Talento

Certified

®
I

Corporation



Cada vez mais a geracao Milenial procura colaborar com empresas que
tenham um proposito claro e que tenham um impacto mensuravel na
sociedade



The World's Largest Impact Job Site




Colaboracao

ﬁ.

5000

0

com

Parcelros

The H |Ve Certified

Apos a certificacéo as B Corps tém acesso a uma rede social exclusiva para
empresas, 0 B Hive em que podem conhecer e interagir com empresas B Corp de .

: : ~ . ]
todo o mundo, criar parcerias e relacdes comerciais. Corporation




BREW -CHANGE

ALE WITH HONEY, CRANBERRY JUICE, AND YERBA MATE » ALE AVEC MIEL, JUS DE CANNEBER

As empresas Ben&dJerry’'s e New Belgium Brewing criaram
uma parceria para desenvolver um novo produto que
beneficiasse ambas: um gelado com sabor a cerveja



As empresas Davines e Mud Jeans criaram uma parceria em que a Mud Jeans
criou aventais para serem usados pelos cabeleireiros que usam os produtos da
Davines, promovendo a mensagem de sustentabilidade e criando novos
suportes para a visibilidade das marcas.



“B Corp is one of 20 Moments That
Mattered Over the Last 20 Years”

FSTGMPANY
S

‘B Like a B Corp is one of 5 Business
Trends to Master in 2016”

FORTUNE

“Benefit Corps are one of “5 Noteworthy
Happenings in 2015™

Forbes

In my work, | often wonder to what extent
business can help society in its goals to alleviate
poverty, preserve ecosystems, and build strong
communities and institutions...

B Lab has proven that there is a way — the B Corp
movement shows us that business, the driving
force of our economy, can be an agent of change
and live up to society’s standards.”

Secretary of State Madeleine Albright , = l
¥ x I

i\

A comunidade de empresas B Corp utiliza a sua forca coletiva
para gerar comunicacao e promover as estorias das varias
empresas que estao a mudar o mundo

Visibilidade e Imagem

Certified

_®
Corporation



Forbes

Every CFO Should Know This: 'The Future Of Banking' Why becoming a B Corp is the next big

Ties Verified ESG Performance To Cheaper Capital . _
thing in business

FEB 20, 2018 @ 09:29 AM

1 March 2018

just-food

It Pays to Become a B Why should food companies consider
Corporation becoming B Corp’?

by Richard Stammer

5 April 2018



https://www.forbes.com/sites/jaycoengilbert/2018/02/20/every-cfo-should-know-this-the-future-of-banking-ties-verified-esg-performance-to-cheaper-capital/#7444e1c87e4d
https://www.forbes.com/sites/jaycoengilbert/2018/02/20/every-cfo-should-know-this-the-future-of-banking-ties-verified-esg-performance-to-cheaper-capital/#7444e1c87e4d
https://www.forbes.com/sites/jaycoengilbert/2018/02/20/every-cfo-should-know-this-the-future-of-banking-ties-verified-esg-performance-to-cheaper-capital/#7444e1c87e4d
https://www.just-food.com/analysis/why-should-food-companies-consider-becoming-b-corp_id138994.aspx
https://www.just-food.com/analysis/why-should-food-companies-consider-becoming-b-corp_id138994.aspx
https://www.just-food.com/analysis/why-should-food-companies-consider-becoming-b-corp_id138994.aspx
https://pebblemag.com/magazine/doing/why-be-a-b-corp-ethical-business
https://pebblemag.com/magazine/doing/why-be-a-b-corp-ethical-business
https://pebblemag.com/magazine/doing/why-be-a-b-corp-ethical-business
https://hbr.org/2016/12/it-pays-to-become-a-b-corporation
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B Lab would like to thank everyone who has supported the GIIRS effort to date.

In particular, ve'd like to thank the GIIRS Pioneer Funds, GIIRS Standards
Advisory Gouneil, and our funding partners.
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the change we seek’ Certified

O B Impact Assessment é a ferramenta mais usada por empresas

de investimento de impacte que se baseiam no GIIRS S
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PARTNERSHIP

Proud to be a B Corp, providing corporate
finance services and capital to companies that

are good for people and good for the planet.

Certified

®

ADVISORS AND INVESTORS IN HEALTHY ACTIVE AND SUSTAINABLE LIVING

3xP Global

WATERSHED CAPITAL

invested in the triple bottom line

The economic base of today was
built on nerthr:] assumption of ample
raw materials, inexpensive energy,
limited consideration of waste, and
shareholder sovercignty.

No longer.




Certified IPO Preview: Lemonade Files For $100
@ Million IPO As Public Benefit Corp.

Jemonade

The B Corp and benefit corporation Lemonade filed
their S-1 to go public in June 2020.

_@
Corporation

2nd

B Corp to
go public

They had raised over $480M in capital with $300M from
o Softbank alone at a valuation of over $2B all as a legal
benefit corporation.

w.) Business Wire

Lemonade Launches in the Netherlands | Business Wire



Brazilian B3 Sao Paulo Stock Exchange adopts
key BIA criteria -

fworkers =~  ° 7 W ENVIRONMENT

© '; Certified -:-.
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Corporation

3 key questions from the BIA criteria are now
embedded in the questionnaire of the listed companies
Corporate Sustainability Index (ISE).

Other B Corps listed on
B3 S3o Paulo Stock Exchange 1. Regarding amending bylaws - drives companies to B Corp

legal language.

2. About benefit creation / shared value created by the
business model. It drives to B Corp Stakeholder Governance
example.

natura

bem estar bem

3. About impact measurement tool - drives companies to BIA.



B Corp em bolsa

. Natura (BVMF: NATU3) (Brazil)

. Australian Ethical (SX: AEF)

. Laureate (NASDAQ: LAUR)

. Silver Chef (Australia)

. O-Bank (Taiwan)

. Murray River Organics (Australia)

. Kathmandu (New Zealand)

. Benefit Systems (Poland)

. GreenSpace Brands (Canada)

. Australian Ethical (Australia)

. Amalgamated Bank (NASDAQ: AMAL)
. Vivid Technologies (Australia- ASX:VIV)
. Movida (B3: MOVI3) (Brazil)



‘! ‘ LAUREATE

EDUCATION INC

$ Z- 9 O I\/l “They rejected the existing

market paradigm of
shareholder primacy. In
February, Laureate completed

Raised by Laureate

Universities as a 'éhe firsttgver IPOof a Benffit
g orporation, raising nearly
Ce rtlﬂ ed B CO rp d nd S500 million from institutional
benefit co rpo ration in investors. They blew away one
. of the biggest impediments to
IPO prlCed at $ 14 Feb. building an inclusive

2017 C losed at economy. In choosing a harder

path, they have created

$1 8.48 June 2017 opr%funltyforallwho

foll=ab

citigrot
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Take action.

ACTIC:N Transform the world.
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Complementary Use and
: Lmkage of the GRI Standards and
. BlabsB Impact Assessment

Published in partnership between B Lab
and GRI, with support from Porticus

February 2021




