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The arrogance of success is to think that what
you did yesterday will be sufficient for tomorrow

'Ef

-William Pollard-

)
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®3| 35 DAYS

Cray-2
Supercomputer

1.9
244 MHz

ey

75. YEARS
38 YEARS
ey
13. YEARS

Reaching

It took about 75 years for the
telephone to connect 50
million people. Today a
simple iPhone app like Draw
Something can reach that

o L4 . /
milestone in a matter of days.
I I o n in the past 10 years the rate

users

of adoption of new
technologies has accelerated
at a dizzying speed. Can we
keep up with it all?

Apple iPhone 4

1.6
800 MHz

Height: 381mm
Width: 381mm
Depth: 435mm
Weight: 15,8009
Price: £1,500

CPU: SOOMHz
RAM: 128MB
Display: 1024 x 768

Storage: 30GB

2010

Height: 115.2mm
Width: 58.6mm
Depth: 9.3mm
Weight: 1379
Price: £599

CPU: 1GHz

RAM: 512MB
Display: 960 x640

Storage: 32GB

Innovatelsrael
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itts McKinsey & Company

@)

Technical automation potential

------------------ = @
of current work activities of current occupations
are technically automatable have more than 30% of
by adapting currently activities that are technically
demonstrated technologies automatable
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itts AN INTERESTING SHIFT

c2 &

Uber Facebook Alibaba.com Airbnb
The world's largest The world's most popular One of the world's most The world's largest
company - owns no media owner- creates no valuable retailer - has no accommodation provider -
vehicles. content. inventory. owns no real estate.

Innovate




Alibaba Is Introducing a Hotel Room
Service Robot Next Month

Are hospitals, restaurants and offices next?

By Lisa Lacy | 6 days ago

Alibaba’s car vending machine in China gives free
test drives to people with good credit scores

Cat-themed with free three-day test drives for people with scores of 700 or better

Insurers beware: Amazon poised to disrupt UK Q) GlobalData.

insurance

No one can dispute the success of Amazon in the UK as a digital retailer, and many insurers have held
it in high esteem as a company to emulate in terms of innovation and overall service proposition. But
now Amazon poses a real threat to UK insurers.




m UNLIMITED OPPORTUNITY

No matter who you are, most of the smartest
people work for someone else”

- Bill Joy, Co-Founder Sun Microsystems

Innovate
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itts INNOVATION IS A MUST

Quality Speed Efficiency
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THE STARTUP NATION IN NUMBERS

1 startup / #1 in # patents & R&D
1,350 Israelis spend /capita
(EU 20K)

#2 in absolute # of VC investment/capita - $674
Startups (US #1) US ~S400, EU ~S20

Innovate Israel



m TEL AVIV BEFORE SILICON VALLEY

Instead of going to Silicon Valley to open the
next Tech Centre, we actually gonna do it here
in Tel-Aviv

- Gillian Tans. CEO Booking.com- (September 2017) (Channel 2
news)

Innovate



THE ISRAELI ECO-SYSTEM

6600 Startups

Foreign
Delegations
Service .
Providers .

500+ Multi-National
Corps (R&D,

Partnerships,

9 Public
Universities

430+
Professional
Investors

EE'E

225 Accelerators, Incubators
and Hubs

Itai Green Innovate Israel



CYBER MAP Innovate

Israel Cybersecurity Landscape

- 150 active companies -
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ISRAEL

ARTIFICIAL INTELLIGENCE STARTUP

InnOvate

$3.5B

Image/Video Recognition Data Science & Enablers

TECHNOLOGIES %

Speech & Text

$310M )

Chatbots & Assistants

SECTORS EANY

Security & Other Shopping Agritech & Cleantech Education/Legal/Sports Sacial, Travel & Other
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loT MAP
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Internet Of Things Startups - Sorting out loT in Israel
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INSURTECH MAP

InnOvate

ISRAELI INNOVATION: INSURANCE

THERE ARE OVER 60 INNOVATIVE INSURTECH COMPANIES, AND DOZENS OF TECHNOLOGIES FOR RISK REDUCTION, IN ISRAEL
CONSUMER OPTIMIZATION TOOLS \
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For more information on Israeli Insurtech, and any of the above companies, go to Start-Up Nation Finder, a free online platform for discovering and connecting with thousands of relevant innovators.
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itts RETAILTECH MAP Innovate
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Design partner
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10 TIPS FOR OPEN INNOVATION

InnovationManagement.se

10 Tips for Corporate Open Innovation with Startup Companies

By: Itai Green 29 0 0 0 0 @

In: Strategies ” ’|=L‘

Over the years, Israel has accumulated a lot of experience with corporate open innovation. Over 350 global
corporations selected Israel as their source for innovation, understanding that the rapid rate that technology changes
and the fierce competition that exists, does not allow these companies to rely just on their R&D departments.

In the past, innovation done internally was just small talk. Today, everyone knows that internal innovation will happen
only after successfully implementing an open innovation process with startups.

~» L :Itai Green — The Economist — Digital Metamorphosis @

aqnw AN WNINA TVIND N1OXY7
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itts 1. COMMITMENT

CEO

CMO CFO CTO CIO

S0ARD




itts LACK OF KNOWHOW

4 ) 4 )
When You
Knowledge...
- Know Better,
That is The
You Do Better.
° Problem.

W. Edwards Deming

Maya Angelou

Innovate Israel



m PROFESSIONAL BOARD MEMBER

Innovation Professional
in the Board of Directors

Innovate



itts

AVERAGE AGE

Average Age Of Directors
Within Each S&P 500 Board

n =499

® Lower than 55 years
B 55 years — 59.9 years
B 60 years — 64.9 years

65 years — 69.9 years
m 70 years or higher

Innovatelsrael



itts 30 MINUTES ABOUT INNOVATION
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m 2. INNOVATION LEADER

Single Point of Access

Innovate



itts 3. CHALLENGES

Innovate Israel

THE SOURCE FOR OPEN




itts 4. FOMO NOT NIH

Innovate Israel



m 5. SPEAK THE STARTUP LINGO

Always keep
it open

Innovate



6. PARTNERSHIP

Partnership Respect

Innovate Israel



m 7. BUDGET




8. NOT MEASURED BY ROI

Innovate



itts 9. EQUITY FOR MONEY

@

S

Innovate Israel



m 10. ZERO BUREAUCRACY

InnOvate



itts ITTS COMMUNITY MISSION

Make Israel the CENTER of the travel tech industry
Increase ITTS Startups EXPOSURE globally
Promote ITTS startups

Startups FUNDING

Create COLLABORATIONS

Bring GLOBAL travel leaders to Israel

Building Eco-Systems globally

Innovate Israel




THE ISRAELI TRAVEL TECH ECOSYSTEM MAP

Alternative
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itts TRAVELTECH STARTUPS COMMUNITY - ITTS

___________________________________________________________________________________________
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itts TRAVELTECH STARTUPS COMMUNITY - ITTS




itts TRAVELTECH STARTUPS COMMUNITY - ITTS




itts ITTS Entrepreneurs

< 115 ITTS PREMIUM

ITTS A mx
Hi All

I'm pleased to announce that the
registration to IBM Alpha Zone
Accelerator class #9 is open!

Please pass this message to startups
you are working with.

We are looking for B2B \ B2B2C
startups, preferable after seed , more
than 3 people, and a product (beta at
minimum)

Registration is from this link - http://
www.ibmalphazone.com/registration/

Innovate Israel




itts Unique startups collaboration - 1 plus

§ud

Performed 1:1 meetings with
ITTS start-ups

__________ gomitee

Better Booking.
Together

Covering expenses by the
startups managed to lower the
cost to ~100 Euro per start-up!

Innovate Israel



itts ITTS & TRAVEL AGENTS

23:25

< 117 s ITTS & Travel Agents

o

ITTS "X

Israel Travel Tech Startups Community

on LinkedIn: "Check out Roomer

Travel's April Fools at our Travel Tech

Hub LABS Roomer Travel Gal Zuta, Adv.

Ben Froumine Gon Ben-David Vitali Margolin
Simona Pariz"

April 1. 2019: Israel Travel Te

Community posted on Linket

www.linkedin.com

https://www.linkedin.com/feed/update/
urn:li:activity:6518413522529972224

Innovate Israel




itts ITTS & HOTELIERS

23:29
< 115 ‘t[tjs ITTS & Hoteliers

ITTS A

Israel Travel Tech Startups Community

on LinkedIn: "We are proud to share

with you that bitemojo, ITTS member is

one of the 5 final startups to reach the

1st ever World Tourism Organization (UNWTO)
Gastronomy Startup Competition, among more
than 300 applies from over 84 countries! You make
us proud, we wish you good luck! https://Inkd.in/
dDZ6Ymr Yael Weiss Gadish Michael Weiss Ben
Peres Natalie Shnaider #itts #startups #food #gas...

www.linkedin.com

https://www.linkedin.com/feed/update/
urn:li:activity:6518852377150259201 Innovate Israel




itts Meetups with EcoSystem Players

L I

Big ideas come from

Everywhere.
€

.
Submityour iglea by
May 17716 win €50,000 >

Innovatesrael



itts Meetups with EcoSystem Players

Innovate Israel




itts ITTS & Israel Hotel Association Innovation Conference

2018 P ATY

| ra»ermTeeninane

h

Innovatelsrael
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ITTS & Israeli Association of Travel Agencies Innovation Conference
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itts TRAVELTECH STARTUPS COMMUNITY - ITTS
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itts TRAVELTECH STARTUPS COMMUNITY - ITTS
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itts TRAVELTECH STARTUPS COMMUNITY - ITTS
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ITTS FACEBOOK PAGE

Itts

Israel Travel Tech
Startups
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ITTS LINKEDIN PAGE

mip.cArperc Savinny ay

Booking Engines

' 4 vacagent
u
ONVEGO Inspiration

flexaMdoq, (JBidMe® <“trav ‘ % seeVoov 34 NowTecc

N . m TAORED Total BooX 6' B
N 2} & TRAVEL Aty .
I tt - ' Messaging

Israel Travel Tech Startups Community v Following  ==-

Leisure, Travel & Tourism - Tel Aviv, Tel Aviv - 953 followers

1 person from your company was hired here

Visit website 2 View in Sales Navigator See 1 employee on Linkedin >

Home Updates Promoted
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Israel Travel Tech Startups Community DY NMYPN 51" 021 D9 N2Wn
Itts 953 followers DTN

Jobs 11mo Online MBA in Tourism

Dear friends, Advance your career with an Online
People g MBAIin 1 Year. Get more
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ITTS WEBSITE

Startups Map  Blog

bt a‘\ C

tem ‘ \"‘" ¥ 8. NOW)
v
Tz P . .
Trip.Expert  Givingway S 3 In a world where borders are disappearing, the global travel

@) &. tech industry is fast becoming one of the most competitive

.. industries.

*¥ SeeVoov

A Community of over 300 Israeli travel tech startups have set
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GOOGLE “ISRAEL TRAVEL TECH STARTUPS”

Facebook

B2C oriented promotions

bringing more value to ITTS

community with more
customer and brand
awareness

1,500 Page Likes
+550,000 reach

Linkedin

Members promotion on
LinkedIn creating one
stop shop for industry

leaders to find our
startups

+1,000 Linkedin Followers
+260,000 impressions

Website

The startups
ecosystem Map
With newsletters and
blog articles we reach
a wider audience

12,000 Site Visitors

&>
Meetups

Bringing key players to
Israel and creating
collaborations between
global companies and
ITTS startups

Innovate Israel
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GROUND TRANSPORT

rider Book,.'Way CARPZRT

Innovate Israel



VACATION AND TOURS

MA|F0

Every place has a story

Our partners Innovate Israel
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YOUR OPPORTUNITY IS NOW

New companies Product stage

58 between 2011-2013 Released — 50%
103 between 2014-2016 Beta — 25%

Funding Stage Number of

employees
Bootstrapped — 45%
Pre-seed & Seed — 35% 1-10 - 80%
10-50 — 15%

A+ -20%
Over 50 - 5%

Innovate Israel



itts

Israeli startups shine at Visa's Everywhere
Initiative competition

Israel excels in the Visa Everywhere Initiative with strong representation across all stages, eventually producing
two of the three winners

By TOI STAFF | 13 September 2017

00000
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@--{ bitemojo

TASTE THE UNIVERSE
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Israeli Travel Tech Startup Wins UN World Tourism
Organization Competition

Innovate Israel



TRAVELTECH STARTUPS COMMUNITY - ITTS




o Selina raises $95M to create a boutique travel
Seluw lodging experience built around communities

“BRM™
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(’ Sweet Inn Raises $22 Million for
Sweet inn
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Israeli VAT recovery startup VATBox raises$20 . —— 1 ;
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@FORNOV[\ Israeli Hotel Tech Startup Fornova Secures $17

Million in New Funding

$20M partners

RN
Property management co Guesty raises w) | a magma
Guesty |
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itts THE FUTURE OF TRAVELTECH - ONLINE GROWTH

The second wave of Internet-era travel companies has
captured the attention of venture capitalists.

VCs are hunting for tech-
enabled startups poised to
dominate that slice.

The online travel market, which
is currently worth some $565
billion, is expected to grow

to S817 billion by 2020.

Itai Green Innovate Israel


https://www.statista.com/topics/2704/online-travel-market/

THE FUTURE OF TRAVELTECH

A

People have never travelled as much as they ® Connected Operations
do today.

_ _ ® Social Media and Review Websites
The expectations of travellers are changing: Travellers

want it all and they want it now. ® Virtual Reality & Augmented Reality

This affects the way in which the travel industry
conducts its business.

® Robots
To deliver on these high expectations, innovation is
a must. ® Al Technologies
. . o
New ways to interact with customers. Chatbots

New marketing methods and tools.

New services and offers for customers.

Itai Green Innovate Israel



1n¥d CONNECTED OPERATIONS, VR & AR

. Virtual Reality &
Connected Operations Augmented Reality

Smart buildings can help hotels Customers can experience what hotels look like

run more efficiently. before they arrive. Virtual booking interfaces
completely replace the need for a computer
mouse in order to make a hotel or flight booking.
Virtual travel experience can be used to attract
travellers from all over the world.

Innovate Israel
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ARTIFICIAL INTELLIGENCE & CHAT BOTS

| SEm— Artificial intelligence can be used to improve personalisation,
tailor recommendations and guarantee fast response times,
even in the absence of staff.

_____________________________________________________________________________________________________

It can also be used in order to provide assistance to
customers online.

¢ Another main use of this technology is in the act of gathering
and interpreting data in order to draw conclusions.

. x4
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itts SOCIAL, REVIEWS & ROBOTS

Social Media and Review Websites Robots

Robots are becoming common
helpers, especially when it comes to
the hospitality sector.

® Travellers can share experiences
with one-another and exchange
information, rate the hotels and

Robotic suitcases help remove some of
vacations and post reviews online.

the hassle from travel.

For travel agents, robots are able to
gather important information about
what the customer is looking for and
then feed it back to a travel agent,
improving efficiency.

® This technology raises the
standards of travel.

Itai Green Innovate Israel
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m TRAVEL AGENTS - TECHNOLOGY TRENDS

VR
7 7 G e
L7

Augmented and Artificial Intelligence Internet of Things

Virtual Reality

Social Media Networks Data Science Technology
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m HOSPITALITY - TECHNOLOGY TRENDS

Social Media and Reviews Digital Conference Facilities

Mobile Communication and
Automation

z 2} \Virtual Reality

Infrared Sensors

Robots
gé‘g: Chatbots

Smart Room Keys

[ — s YT
= -,.,\ ﬁ
— NFC Technology &)gf Entertainment on Tap
C Wi-FiInfrastructure Cloud Services

®
-
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m SIMILARITIES - ISRAEL AND PORTUGAL

Mentality

fib

Entrepreneurial
Background

&8

Open
Communication
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ECONOMIC CONTRIBUTION OF TOURISM IN 2017

INTERNATIONAL
TOURISM ARRIVALS

EMPLOYMENT IN
TRAVEL & TOURISM

The main driver of Portuguese employment growth is tourism. The tourism boom

has made the industry one of the biggest contributors to the national economy and
IS now its largest employer

Innovate



itts ECONOMIC CONTRIBUTION OF TOURISM IN 2017

INTERNATIONAL EMPLOYMENT IN
TOURISM ARRIVALS TRAVEL & TOURISM

Tourism has been one of the main engines behind Spain’s economic
recovery and it is now the most important source of employment.

Innovate
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itts LET’S START NOW!!




