
INNOVATE Now

or

DIE Later

Itai Green

5/ 2019



ABOUT ME



ABOUT ME



ABOUT ME



ABOUT ME



WHAT õS IN COMMON ?



WHAT õS IN COMMON ?



WHAT õS IN COMMON ?



WHAT õS IN COMMON ?



WHAT õS IN COMMON ?



WHAT õS IN COMMON ?



DISRUPTED



HAVE TO INNOVATE !

The arrogance of success is to think that what 
you did yesterday will be sufficient for tomorrow

-William Pollard-

ò

ó





McKinsey & Company

Technical automation potential 

~50 %

of current work activities 

are technically automatable 

by adapting currently 

demonstrated technologies 

6 of 10

of current occupations 

have more than 30% of 

activities that are technically 

automatable



Facebook
The world's most popular 
media owner- creates no 

content. 

Uber
The world's largest 
company - owns no 

vehicles. 

Alibaba.com
One of the world's most 
valuable retailer - has no 

inventory.

Airbnb
The world's largest 

accommodation provider -
owns no real estate. 

AN INTERESTING SHIFT



AN INTERESTING SHIFT



UNLIMITED OPPORTUNITY
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No matter who you are, most of the smartest 
people work for someone elseέ

- Bill Joy, Co-Founder Sun Microsystems
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INNOVATION IS A MUST

Quality Speed Efficiency

Cost



THE STARTUP NATION IN NUMBERS
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1 startup / 
1,350 Israelis

(EU 20K)

#2 in absolute # of 
Startups (US #1)

VC investment/capita - $674
US ~$400, EU ~$20

#1 in # patents & R&D 
spend /capita



TEL AVIV BEFORE SILICON VALLEY
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Instead of going to Silicon Valley to open the 
next Tech Centre, we actually gonnado it here 
in Tel-Aviv 

- Gillian Tans. CEO Booking.com- (September 2017) (Channel 2 
news) 



THE ISRAELI ECO -SYSTEM

6600Startups

Foreign 
Delegations

430+ 
Professional 

Investors 

225Accelerators, Incubators 
and Hubs

16Tech Transfer Orgs

500+ Multi-National 
Corps (R&D, 
Partnerships, 
Investments)

Service 
Providers

9 Public 
Universities

Itai Green



CYBER MAP



AI MAP



IoT MAP



FINTECH MAP



INSURTECH MAP



RETAILTECH MAP



Design partner



10 TIPS FOR OPEN INNOVATION



39
1. COMMITMENT



LACK OF KNOWHOW

When You 

Know Better, 

You Do Better.

Maya Angelou

Lack of 

Knowledge é 

That is The 

Problem. 

W. Edwards Deming



PROFESSIONAL BOARD MEMBER

Innovation Professional 

in the Board of Directors



2%

16%

63%

17%

2%
Sales

Lower than 55 years

55 years ï59.9 years

60 years ï64.9 years

65 years ï69.9 years

70 years or higher

AVERAGE AGE

Average Age Of Directors 

Within Each S&P 500 Board

n = 499 



30 MINUTES ABOUT INNOVATION



2. INNOVATION LEADER

Single Point of Access



3. CHALLENGES

CHALLENGES AHEAD



4. FOMO NOT NIH

FOMO NIH



5. SPEAK THE STARTUP LINGO

Always keep 

it open



6. PARTNERSHIP

v v

Partnership Respect



7. BUDGET

YES NO



8. NOT MEASURED BY ROI

Proof Of Concept

ROI



9. EQUITY FOR MONEY9. EQUITY FOR MONEY

EQUITY



10 . ZERO BUREAUCRACY



ITTS COMMUNITY MISSION

Building Eco-Systems globally 

Bring GLOBAL travel leaders to Israel

Create COLLABORATIONS

Startups FUNDING

PromoteITTS startups

Increase ITTS Startups EXPOSURE globally

Make Israel the CENTER of the travel tech industry



Tour & Activities

Booking Engines

Niche

Business Travel

OTA

Distribution

Messaging

Deal sites
Alternative 

Accommodation

Inspiration

Our partners

Ground transport

Revenue Metasearch

Vacation & Tours

THE ISRAELI TRAVEL TECH ECOSYSTEM MAP



TRAVELTECH STARTUPS COMMUNITY - ITTS
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ITTS Entrepreneurs 



Performed 1:1 meetings with 

ITTS start-ups 

Covering expenses by the 

startups managed to lower the 

cost to ~100 Euro per start-up!

Unique startups collaboration - 1 plus 1 is 3



ITTS & TRAVEL AGENTS



ITTS & HOTELIERS



Meetups with EcoSystem Players



Meetups with EcoSystem Players



ITTS & Israel Hotel Association Innovation Conference



ITTS & Israeli Association of Travel Agencies Innovation Conference



WELCOME ðSEPTEMBER 12 TH 2019



TRAVELTECH STARTUPS COMMUNITY - ITTS


